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|  2017 Engineering News-Record Midwest Top Contractor
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|  2009-2018 Indy Star Top Workplace

|  2-time National Association of Women In Construction
(NAWIC) Safety Award and Company of the Year

|  5-time Associated Builders and Contractors Safety 
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Achievement Award

|  6-time Associated Builders and Contractors Safety   
    Training Evaluation Process Platinum Level of     
    Achievement Award

|  12-time Coalition for Construction Safety Zero Injury Award

The Health and Wellness Suites of Carmel, located in Carmel, Indiana, was designed 

with a purposefully mixed aesthetic. The property blends a contemporary style with 

elements of classical architecture. The 69,590-square-foot rehabilitation and care 

facility housed within also adheres to this comforting and lively mix. The interior design 

and artwork was specifically chosen to reflect Carmel’s Arts and Design district.



In 1987, Karl Meyer and Anthony Najem founded Meyer Najem 

Construction with the intention of strengthening communities 

through well crafted buildings, providing intentional guidance 

and having a passion for people.

With that foundation, we have been providing construction 

management services throughout the Midwest and beyond, 

focusing on all aspects of a community including corporate/ 

commercial, healthcare, educational, municipal, senior living, 

and sports/recreational facilities, because we believe each of 

our projects, no matter the size or type, plays an important role 

in a healthy community.

“Our goal has always been to offer a differentiated service to 

our valued clients, appreciating repeat business opportunities,” 

says Nate Lelle, Vice President of Business Development at 

Meyer Najem. 

Above: A look into the Nickel Plate 

Building. Designed for LEED Silver 

Certification, Meyer Najem's corporate 

headquarters was built to create the ideal 

workspace, with a sustainable design, 

open work areas, and plenty of daylight.

Right: A view from the back patio.  

While Meyer Najem occupies the first 

floor of the building, the top floor was 

designed to house businesses looking for 

a space that is both creative and forward-

thinking. 

Build something 
great and enjoy 
the journey.

MEYER NAJEM CONSTRUCTION
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“This has remained the hallmark of our firm: paying close 

attention to satisfying the needs of our clients, as well as 

sustaining a highly engaged workforce.”

Whether delivering projects using general contracting, 

construction management or design-build services, each 

approach is customized to align with client goals and 

objectives. 

“We like to make the construction process as fun and enjoyable 

as possible," says company CEO Anthony Najem, “We try not to 

add any stress.”

We use Lean Construction Practices throughout the entire 

construction process that enhance workmanship and provide 

exceptional attention to detail.

According to Lean Construction Manager Ryan Soots, “Creating 

projects that exceed our clients' expectations is what we do. 

By utilizing Lean Construction on our projects, we're able to 

save costs and fast-track project deadlines, making the process 

smoother and easier on our clients.” 

Additionally, for those desiring to construct an environmentally 

conscience building, we offer sustainable construction 

practices for successful LEED® execution. These practices can 

help reduce the environmental footprint, save money and create 

healthier environments. 

From pre-construction through completion and beyond, we are 

committed to client satisfaction. The foundation for developing 

a long-term relationship is built on consistently delivering on 

promises and exceeding expectations. We earn trust through 

honesty, integrity and professionalism.

Client satisfaction is proven with more than 80% of clients 

either recommending or rehiring our firm. “We’ve been able to 

work with clients who really like how our project management 

style works. We are proactive and look out for their best 

interests and communicate that throughout the whole process,” 

says Lelle, “and they keep bringing us back.” 

More than thirty years later, the initial goals established by Karl 

and Anthony are still ingrained in all we do. Come to us with 

your ideas and prepare for the journey of a lifetime.

The Nickel Plate Building, a few of the energy efficient 

elements incorporated in the design of the building include 

water saving fixtures, low VOC adhesives, sealants, paints 

and carpets, a high efficiency filtration system, white roof 

and LED interior fixtures. Sustainable design elements 

include maximized interior daylighting and the use of locally 

manufactured and harvested materials.

Meyer Najem Construction   |   5 6   |   www.meyer-najem.com



OUR SERVICES

Deciding how a project will be designed or constructed is an 

important step for any owner to make before embarking on 

a construction project. However, choosing the right delivery 

method can impact the overall objective and goals for owners.

Construction Management

Construction Management is a broad term representing a 

variety of project delivery formats in which a Construction 

Manager (CM), is added to the project team. Typically, a CM 

would be responsible for the schedule, costs, construction, 

project safety and project management related to the project. 

The Construction Manager can serve the owner in many ways, 

depending on the contractual relationship between the CM 

and owner. This can range from short term advice during any 

phase of the project, to acting as the owner’s agent throughout 

the project. Construction Management serves as an acceptable 

delivery method for both public and private projects. 

CM services can be delivered in one of two ways, including:

• CM at Risk

• CM as Advisor/Agent

General Contracting

General Contracting, sometimes known as a lump sum 

general contract, is the delivery method in which the owner 

issues a complete set of construction drawings, developed 

by an architect and given to interested construction firms. 

This process is also known as design-bid-build, or plan and 

specification.

We have an aggressive position on safety and a relentless 

motive to improve it. Having an Experience Modification 

Rate of .65 is just one way we show it.

.65
We build long lasting relationships with our clients. Over 

80% of our clients either re-hire or recommend our firm.

80%

We are nationwide.

From Indiana to Texas, Colorado to Florida, we are where our clients need us to be. We are nationwide, completing work throughout 14 

states in the US, working with clients to create inviting environments.

14

Construction Management
37%

General Contracting
51%

Design-Build
12%

The following is a breakdown of the delivery methods we've used on nearly 1,000 projects over the past 31 years.
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We manage the entire process with 
clarity and communication.

Once the drawings are issued, construction firms then 

develop pricing for the cost of materials, labor, equipment, 

insurance and other factors associated with that specific 

project. The owner then has an independent contract with 

both the architect and general contractor, who then acts as a 

team to represent the owner’s interest.

Design-Build

Design-build is a project delivery method in which both the 

design and construction services are under a single contract 

with the owner. Typically, the design-build team includes the 

design team and a contractor who may be partners, or one 

firm can perform as a subcontractor to the other. This means 

that the design-build team can be either designer-led or 

contractor-led.

Through this method, the design-builder, architect, engineer 

and contractors are all united to serve the interests of the 

owner. The team lead serves as the single point of contact. 

Typically, the design-build team is paid on a cost-plus-fee 

basis. Alternately, the owner and design-build team can 

negotiate a fixed price to execute the project.

Meyer Najem Headquarters



We have an aggressive 
position on safety and 
a relentless motive to 
improve it.

SAFETY REDEFINED

From the top down, safety is instilled in everything we do. Our number one goal is to safely deliver all of our projects and strengthen our 

relationships with our trade partners so that everyone returns home safely at the end of the workday. Meyer Najem recognizes the fact 

that the responsibilities for safety and health are shared between all parties involved in the construction process and implements the 

necessary safeguards. 

Safety Partnerships

We are an active and Certified Partner of the Coalition for Construction Safety (CCS), an organization that provides safety and drug 

free guidelines for construction companies. In addition to participating in the CCS Substance Abuse program, we are a CCS Certified 

Partner with the Indiana Department of Labor/IOSHA. Our Vice President of Safety & Compliance chairs the CCS Educational Outreach 

Committee. 

As a member of the Associated Builders & Contractors (ABC), we actively participate in the Safety Training Evaluation Program (STEP), 

currently we are a STEP Diamond Level Contractor. We also participate in the ABC Indiana Department of Labor/IOSHA Partnership.

Achievements in Safety

As an active CCS and ABC association member, we have received several CCS safety achievements, safety leader awards, the prestigious 

Crystal Eagle award, as well as the ABC Prime Contractor Safety in Excellence award. Our aggressive position on safety has led to our firm 

attaining a current experience modification rating (EMR) of .65. This approach has helped us receive recent awards such as the 2017 ABC 

Merit Shop Presidential Award and the 2017 CCS Outstanding Project Safety Award.

The Kokomo Municipal Stadium, Kokomo, Indiana, was the winner of the 2016 ABC Award in Excellence. 

The minor league baseball stadium features 2,350 fixed seats, 1,500 lawn seats, enclosed suites, concessions, 

hospitality areas with covered canopies and an open concourse. Work began in July 2014 and was slated for 

completion before the Jackrabbits season began in May 2015. Hurdles arose, however, when FEMA requested 

the city change their plans to build on a flood plain next to Wildcat River, as they contested it was supposed 

to be kept as green, open space. Work halted as multiple redesigns occurred until all parties approved. Despite 

these setbacks, the project team was able to deliver the stadium by opening day. 
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THERE'S VALUE IN PLANNING

Lean Practices

The heart of our scheduling program, introduced during the pre-construction phase, is 

the Lean work schedule. This approach enhances the way work is performed throughout 

the construction delivery process by reducing inefficiencies. 

The project schedule is established by working in a reverse order. Starting with project 

completion and working backwards, the tasks associated with each milestone are 

reviewed with the appropriate contractors who commit to the work schedule that will be 

completed and note the manpower required and what activity needs completed before 

their activity.  

Embracing Technology

We use technology to enhance the clients experience, utilizing several forms 

of technology to achieve the best possible construction process. From building 

information modeling (BIM) and project management software, to cutting edge mobile 

solutions, we continuously exceed the needs of our project teams, owners and clients by 

aligning our technology with proven construction processes and experience.

By using advanced construction software we are able to deliver an exceptional 

construction document management experience. We link all aspects of construction 

drawings, specifications and project changes to create true working construction 

documents. 

We manage the entire 
process with clarity and 
communication.
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"BIM expands beyond 

the imagination, creating 

a virtual image of the 

project, bringing the 

clients ideas to life."

- Nick DiRenzo, Virtual Design Manager 

Building Information Modeling

Innovating for the future, designing with an advantage, Building Information Modeling 

(BIM), is a design based process that adds value to the entire life-cycle of the project. 

It incorporates the use of technology to develop three-dimensional models for design, 

construction, sustainability, building operations and maintenance.

"BIM eradicates any potential communication issues between contractor and client," 

says Nick DiRenzo, In-House Virtual Design and Construction Manager at Meyer Najem. 

"It expands beyond the imagination, creating a virtual image of the project, bringing the 

clients ideas to life."

By creating three-dimension and virtual layouts of the project you can see and really 

get a feel for the impact your building will bring to the culture of your team and to the 

community. BIM allows for the entire project team to effectively share information, 

discover potential issues and collaborate on design adjustments by reviewing 

constructibility and phasing before construction begins. 

Above: The LEED Silver, VA Tallahassee 

Outpatient Clinic, located in Tallahassee, 

Florida, was designed to be conducive 

to patient centered care and provide 

state-of-the-art technology and 

increased specialty services. Designed to 

maximize the amount of natural light, 

the facility features oversized glass panels 

throughout.



SENIOR AND ASSISTED LIVING

Meyer Najem has taken part in over 85 high-quality assisted 

living projects, including more than 40 projects with the largest 

developer of transitional care properties, Mainstreet®. 

Named as the exclusive leader in construction projects for 

Mainstreet®, Meyer Najem, continues to carry on a modern and 

serene look in every project, while making every facility feel 

unique and custom-built for its future residents. 

From skilled nursing, wellness centers, transitional care, 

rehabilitation therapy and more, we work with clients to create 

inviting environments that welcome tenants with a variety of 

options for entertainment and care.

Stonecroft Health Campus

Bloomington, Indiana

Stonecroft is a 66,197-square foot, single-story assisted living 

facility that provides residents access to an ice cream shop, 

hair salon, garden rooms and a theater. There is also a physical 

therapy room for residents to work with physical therapists on 

their mobility.

Houston Transitional Care

Houston, Texas

The 62,527-square foot facility is equipped with outdoor and 

indoor areas for relaxing and socializing where guests can enjoy 

themselves throughout the property. Other amenities include a 

movie theater, fully equipped health and wellness gyms, and a 

multimedia library. 

Health & Wellness Suites of Colorado Springs

Colorado Springs, Colorado

This 81,771-square foot, two-story assisted living facility gives 

residents access to an ice cream shop, hair salon and garden 

rooms. There is also a physical therapy room for residents to work 

with physical therapists on their mobility.

The Health & Wellness Suites of Fort Collins, located in Fort Collins, 

Colorado, takes full advantage of the Colorado culture and climate by 

offering both indoor and outdoor areas to gather and relax. Along with 

amenities such as a multimedia library and wellness gyms, it also offers 

multiple dining options perfect for special occasions and family events.
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Our projects are setting the 
standard in quality.

OUR PORTFOLIO



COMMERCIAL

With experience in more than 250 commercial projects, 

Meyer Najem has worked with a variety of clients from 

restaurants and banks, to law firms, corporate headquarters and 

renovations of interior office spaces.

We build, renovate, and expand locations to bring our clients’ 

visions to life with the utmost detail and quality. 

Ardagh Group

Indianapolis, Indiana

The Ardagh project consisted of an interior build-out on the 5th 

floor (27,263 square feet) and a portion of the 4th floor (14,416 

square feet). The renovation brought a modern, upscale look to 

the office, adding more open space and natural light. 

Gateway - Kuehne and Nagel
Plainfield, Indiana

The 100,000-square foot facility was constructed with insulated 

pre-cast concrete panels. It is built adjacent to the Indianapolis 

International Airport and features 32-foot clear heights, 24 

truck docks, 4 drive-in doors and parking for 156 vehicles.

Four Day Ray Brewing

Fishers, Indiana

The 19,700- square foot, mixed-use building features a two-

story restaurant and brewery, as well as second floor offices. 

The restaurant and brewery features multiple custom finishes 

including woodgrain and concrete bar tops. Garage doors add 

more open space and allow for natural light to illuminate 

the room.
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BlueSky Technology Partners, located in Noblesville, Indiana, is a 

42,000-square foot, four-story corporate headquarters. It has  a restaurant on 

the first floor with outdoor dining and office space on the second floor. BlueSky 

is located on the third and fourth floors. An outdoor terrace off the common 

breakroom area on the fourth floor provides BlueSky with scenic views of 

historic downtown Noblesville and the new Federal Hills Commons area.
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HEALTHCARE

With a focus on healthcare since its inception, Meyer Najem 

enjoys delivering specialized solutions for our clients and their 

patients. As the requirements of medical buildings and hospitals 

nationwide continue to get more complex, we have continued to 

put tremendous care into guiding our clients and partners from 

start to finish. 

VA Montgomery Outpatient Clinic

Montgomery, Alabama 

This 150,000-square foot clinic, which received LEED Silver 

certification, provides mental health services, women’s care, 

cardiology, surgery, endoscopy, dermatology, urology, ENT, 

podiatry/orthopedics, dental, diagnostic imaging and other 

specialty services.

Riverview Health Women's Pavilion

Noblesville, Indiana

The 123,000-square foot, three-story, state-of-the-art women’s 

center on the campus of Riverview Hospital includes maternity 

services, mammography and osteoporosis screenings, prenatal 

and birthing classrooms, a pharmacy and retail shops.

Witham Hospital Expansion

Lebanon, Indiana

A long term client, Witham's project consisted of two new medical 

office buildings, a two-story building equipped with a linear 

accelerator, and a three-story building. The Cancer Center and the 

common areas were built out and tie into the existing hospital.
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The LEED Silver, VA Jacksonville Outpatient Clinic, located in Jacksonville, 

Florida, features state-of-the-art technology and increased specialty services 

including diagnostics (CT, MRI, PET CT, and nuclear cameras), laboratory 

facilities, women’s health care, minor ambulatory surgical procedures, and 

expanded mental health and telehealth services.
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MUNICIPAL

With experience in sports complexes, YMCA facilities, community 

centers, libraries, fire stations, justice centers and detention 

facilities, Meyer Najem has the know-how to address the special 

requirements of municipal projects and enjoys the opportunity to 

strengthen communities.

Fishers Fire Station #96

Fishers, Indiana

Station 96 is a 12,800-square foot, state-of-the-art facility, offering 

three drive through apparatus bays that were designed to house a 

large ladder truck, a tanker truck and two ambulances. The station 

also includes a theatre style seating day-room, a physical training 

room/locker rooms, staff offices and a spacious kitchen/dining 

area. The functional hose tower also serves as a training feature 

offering ladder training, repelling and confined space training.

Noblesville City Hall

Noblesville, Indiana

The 77,000-square foot project included a 66,000-square foot 

addition to City Hall and an 11,000-square foot renovation to 

Carnegie Library. Renovations included new fire protection, 

plumbing, mechanical and electrical systems. A two-story foyer 

separates the two-story addition from the original building.

Westfield Grand Park Sports Campus

Westfield, Indiana

This 350-acre sports campus features a full range of 

championship-level outdoor facilities for baseball, softball and 

field sports including soccer, football, field hockey and lacrosse. 

In total, the campus features 42 grass and 15 synthetic facilities. 

More than miles of pedestrian trails connect the campus to the 

Monon Trail. 

The Benjamin Harrison YMCA Aquatic Splash Park, located in Lawrence, 

Indiana, was the first outdoor pool facility in the City of Lawrence. The 

project features a 185,000 gallon pool with a 53 foot-long slide plus a spray 

park and zero-depth entry family pool.
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K-12 EDUCATION

With the completion of nearly 50 educational projects including 

public, private, and charter schools, we understand the 

requirements of school construction and work collaboratively 

with schools, design teams and other stakeholders. The safety of 

the students and staff with minimal disruptions is our top priority. 

Brownsburg High School & Senior Academy

Brownsburg, Indiana

With the 297,000-square foot addition to the high school, 

Brownsburg was able to add a new gymnasium, natatorium, 

fine arts, media center, fitness and wrestling rooms, multiple 

classrooms, a new wing and offices. The 60,000-square foot 

ground-up, three-story, pre-cast Senior Academy includes study 

areas, classrooms, labs, a food court and offices.

Guion Creek Elementary School

Indianapolis, Indiana

The 109,500-square foot school was constructed to replace the 

original Guion Creek Elementary School on the same site. More 

rooms were needed to accommodate an addition of the 5th grade. 

The school also features a geothermal heat loop system that 

works with the water source heat pumps in the building.

Noblesville High School

Noblesville, Indiana

This 46,060-square foot, multi-phase renovation enlarged 

the school to accommodate incoming freshman. A new front 

entryway was created to establish a safe and secure entry point. 

Other additions included lab space, a new large band room and a 

multi-purpose gymnasium with associated locker rooms.

The Brownsburg High School Renovation and Addition Project, 

located in Brownsburg, Indiana, is an example of how Meyer 

Najem utilizes its staff and expertise to better deliver a project in 

an occupied environment through phasing. Delivered in ten unique 

phases, the 500,000-square foot project has an overall duration of 

40 months. One of the phases was the construction of a new state-

of-the-art sports complex specifically designed for wrestling and 

weight lifting; the addition includes a wrestling room, weight room, 

locker room, and connector bridge to the existing main gymnasium.
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HIGHER EDUCATION

With a focus on minimal disruption to students and state-

of-the-art construction, we help our college and university 

customers determine the best strategy for minimizing budget 

and maximizing results. Regardless of size or scope, we build 

academic institutions that meet challenging academic and 

campus life expectations.

Hutton Hall, Indiana University

Bloomington, Indiana

Hutton Hall is a, 12,500-square foot, ground-up, gothic-style 

academic building. The two-story limestone building houses 

administrative offices, lounges for collaborative work-study, 

classrooms, advising offices and a library for students on the 

Indiana University campus.

Phi Delta Theta, Butler University

Indianapolis, Indiana

Butler's Phi Delta Theta is the first LEED certified fraternity house 

in the state of Indiana. After sitting vacant for six years, the 

11,600-square foot building was renovated from its original 1929 

structure. The renovation included an upgrade to the electrical, 

heating, and cooling systems. The exterior limestone structure 

was patched and repaired.

South Street Residential, Purdue University

West Lafayette, Indiana

The ground-up, 47,902-square foot student housing facility was 

constructed for students of Purdue University. Before construction 

of the four-story apartment could start, demolition of an existing 

building took place. The facility has 40 units and features partial 

underground parking. Solar panels were installed on the roof to 

help with energy efficiency.

The Dunne & Flaherty Residence Halls, located in South Bend, Indiana, 

are ground up men’s and women’s residence halls each totaling 

68,726-square feet. 

Student rooms include singles, doubles, quads and, in Dunne, six-person 

rooms. Half of each first floor is devoted to community spaces, centered 

around a two-story floor lounge, reading room, study areas and chapel. 

Additional space includes pass-through floor lounges on the second, third 

and fourth floors, designed to encourage gathering in community.

Flaherty Hall features full kitchens adjoined to the lounge on every floor, 

while Dunne Hall has one full kitchen and three kitchenettes adjoined to 

the floor lounges. Both halls feature a fitness room, laundry, vending and 

storage areas as well as an outdoor patio and landscaping.
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"Our experiences with Meyer Najem constantly 

reveal a dedication to quality and safety by a 

dedicated, knowledgeable and professional staff."

- Mark Hayden, Sr. Facilities Project Manager, Community Health

The Community Hospital North Cancer Center, located in Indianapolis, Indiana, 

features elements that create a home-like atmosphere and a warm, contemporary 

design. The three-story, 125,000-square foot facility, includes 32 private infusion 

rooms for patients receiving chemotherapy treatment and two linear accelerators. 

The Cancer Center is also connected to Community Hospital North via a sky bridge 

for additional resources and convenient access for inpatients. The project was the 

recipient of the 2017 ABC Merit Shop Presidential Award, the 2017 Indy Chamber 

Monumental Award in Construction and the 2017 Coalition for Construction Safety 

Outstanding Project Safety Award. 



BUILD
S  ME-
THING
GREAT. 
AND
ENJOY
THE
JOUR-
NEY.
Defined by the communities that we serve, we thrive on 

well-executed construction projects, giving our clients  

guidance to make their vision a reality.

www.meyer-najem.com
317.577.0007


