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Contractors are trying to balance the surge in need for 

construction services, while accounting for not only 

rising material costs and material delays, but also a very 

competitive labor market. See what Meyer Najem is 

doing to mitigate risk and continue to serve our clients 

across several market sectors. 

Inside Tech Corner, we discuss StructionSite, a 

construction management tool used to increase 

transparency and reduce risk in projects. The article 

will preview a variety of advantages provided by 

StructionSite, such as:

 + Documenting and tracking jobsite progress

 + Organizing jobsite photos and videos

 + Integrating photos and videos in construction plans

 + Mitigating risk and improving overall project efficiency

And finally in this issue, we highlight Meyer Najem 

people, specifically, our field managers and 

superintendents. Without question, this group 

represents one of the most critical areas of our 

Everyone reacts differently to stressful situations. The 

changes that can happen because of the pandemic and 

the ways we try to contain the spread of the virus can 

affect anyone. 

During times of increased social distancing, it’s 

important that everyone maintains social connections 

and care for their mental health. Coping with stress 

during this difficult time deserves a great deal of 

attention. Organizations must address environmental 

risks by encouraging movement and breaks, and foster 

employee engagement.  

Research shows that the highest performing workplace 

teams have one thing in common, and that is 

psychological safety. When employees feel safe, they 

are engaged and committed to their work, building 

organizational resilience. Employers who manage to 

get ahead of the burnout curve will gain a distinct 

advantage over other organizations.

firm. Field personnel oversee the daily construction 

activities in the field, have the responsibility for the 

overall progress of the project, and coordinate all trade 

contractors on the jobsite.  We are truly fortunate to 

have so many talented field personnel.

To our readers, we have witnessed the amazing 

generosity demonstrated throughout our community.  

Our Philanthropy Committee, led by Nick Geiger 

and Keith Murphy, is already at work looking for 

opportunities where we can make a difference. Each 

one of us has the potential to make a difference in the 

lives of others.  From all of us at Meyer Najem, we wish 

you and all those important to you a happy and healthy 

year.  As always, we welcome your thoughts 

and suggestions.

Stay well,

Speaking of stressful situations, in this issue of Insights 

in Construction we focus on some of the key challenges 

for the construction industry today.  The market is brisk 

with opportunities; however, never has there been more 

disruptions and volatility in the marketplace.

Supply chain issues have a tendency to create 

uncertainty for the construction industry. As the volume 

of construction projects continues to rise, so has the 

need for construction materials and supplies. This surge 

in demand has had a significant impact on the supply 

chain, resulting in cost uncertainty and long-lead 

time delays.  

According to the Associated General Contractors (AGC), 

uncertainties like these are catalysts for unfavorable 

outcomes in our industry. It concludes that contractors 

are trying to balance out many risk factors that could 

derail a potential construction project. 

M E Y E R  N A J E M  C O N S T R U C T I O N
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Building Strength in Community.

Be Inspired.
Be Valued.

Our business is built on integrity, fairness, and honesty – 

qualities at the foundation of every project. We encourage 

the development of our partners and contractors, inspire 

communities, and strengthen relationships.
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LONG-LEAD ITEMS IN CONSTRUCTION

In today’s market, keeping on top of long-

lead items can be difficult. From the type of 

material to the skilled trade that it requires, 

hitting a deadline that requires a specific 

material or trade may take longer than in 

prior years.

Long-lead items may include MEP equipment, 

roofing material, lighting fixtures, doors, and 

frames, but in the past year it’s grown to nearly 

every material on a project. 
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“Identifying critical material lead times is now 

at the forefront of many, if not all projects,” 

says Adam Windler, project manager at Meyer 

Najem. “Supply chain issues have caused many 

manufacturers to extend their typical lead 

times; sometimes two or three times longer.”

One example of this increase in lead times is 

from the impact of labor shortages relating to 

concrete. Many concrete suppliers are 2+ weeks 

out, making it difficult to schedule pouring 

concrete due to the many variables, including 

weather. Project teams are now scheduling 

concrete pours weeks, sometimes, months 

in advance. 

Whether its material shortage, a skilled trade 

needed, or the impact of the pandemic, long-

M E Y E R  N A J E M  C O N S T R U C T I O N



lead items have many impacts on the construction 

industry and an owner’s perspective on project 

deadlines. Prices of materials used in construction 

have jumped 12.9% since March 2020, according to 

the Associated General Contractors of America. This 

represents some of the highest increases in the 35-year 

history of tracking this data.

“It’s critical to the success of a project to get an early 

release from clients for material procurement,” says 

Windler. “Successfully identifying long-lead items and 

having the green light from clients to get material on-

order early allows us as the project manager to more 

accurately schedule our subcontractors and projects in 

the long run.”

THINKING FORWARD

If not planned correctly, projects can easily spiral out 

of control. To help you prepare and strategize for your 

next project, working with a project manager who has a 

forward approach with their strategies can keep long-

lead items on track to keep your project on schedule.

“We’ve recognized that this is reality and are moving in 

the direction of thinking forward in different ways than 

we have before to satisfy the needs of owners,” says 

Jonathan Haggarty, project executive at Meyer Najem. 

“If anyone thinks that they can build a project like 

they did a few years ago, they are working in the 

wrong direction.”

The most successful teams are the ones that think 

outside the box, working creatively to make actuality 

a reality. 

One of the widespread issues in the industry is roofing. 

“We’ve had projects that needed to be strategized 

in unique ways to move the project forward. In some 

cases, getting temporary materials to enclose buildings, 

allowing for the project to continue as scheduled,” 

says Haggarty.

FEATURE THINKING FORWARD
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On new projects we are always looking at the market 

to see what products are relatively available for the 

needs of the client. However, at the end of the day it all 

becomes an issue of actively communicating to keep 

owners, designers, and subcontractors well informed 

about what issues are at hand and focused on creative 

solutions to allow for on-time project delivery.

LONG-LEAD ITEM EXAMPLE 

The Washington Township of Avon Fire Station 144 was 

somewhat the perfect storm, being released prior to the 

market fluctuation on roofing insulation. 

As the project manager, we worked with the fire 

department and designer to switch from Poly-Iso 

Insulation to EPS Insulation on the buildings flat roof. 

In conjunction with this, we invested resources in 

purchasing and installing Firestone V-Force Vapor 

Barrier for the Gable Roofs. Both mechanisms allowed 

for the project to proceed with interior finishes.

12.9% increase in construction material 

cost since March 2020

Unfortunately, the market continued to trend in 

the wrong direction for the balance of the needed 

insulation. Our team worked diligently again with 

all parties to come up with a secondary solution 

to get new and available insulation on site and 

installed prior to winter.  We had to also place 

synthetic felt over the insulation while we awaited 

the nail base and shingle materials at a future date.  

Without these changes and investments among 

all team members, the job would have come to a 

complete halt on the inside of the building due to 

having no thermal envelope within the two gable 

roof areas. These proactive and forward-thinking 

strategies have helped keep the project on the 

original completion date for the fire department, 

which is critical for their hiring and service to 

the community.
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TOP CAUSES OF PROJECT 

DELAYS & CANCELLATIONS
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Capturing 
Progress from 
Every Angle
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TECH CORNER - STRUCTIONSITE

From project updates to as-built photos, 

StructionSite is a tool that can be used in nearly 

every aspect of a project.

StructionSite allows our team to capture the progress of 

a project using standard photos, as well as 360 degree 

photos and videos that are mapped to a floor plan. We 

can then take the information and allow for the entire 

project team to have access to a virtual jobsite. 

“StructionSite is a game-changer for our construction 

teams and their ability to locate photos on floor plans,” 

says Nick DiRenzo, virtual design & construction 

manager at Meyer Najem. “Just pull up StructionSite, 

and everything is right there.  There is no more 

searching for that picture you took months ago of a 

specific location.”

M E Y E R  N A J E M  C O N S T R U C T I O N



Requested by mluse • mluse@meyer-najem.com

Area Export
2022/01/14 10:40 AM ESTArea FIRST FLOOR ARCHITECTURAL PLAN

Project Crew Carwash - HQ

Powered by StructionSite

StructionSite makes pulling data straight from site 

imagery easy. Photos of walls, ceilings, framing, and 

drywall, all can be mapped to your floorplan. When 

this happens, they are tagged with the time, date, and 

location so that they are easily documented 

and tracked. 

As more photos are taken throughout the process 

of the project, they can eventually be utilized to 

compare phases of project progress. For example, as a 

quality control measure our team can capture in-wall 

conditions before drywall is installed. 

“With StructionSite we can efficiently and effectively 

capture in-wall scans,” says Mike Luse, project manager 

at Meyer Najem. ”On numerous occasions, I have been 

able pinpoint an exact location of an outlet that had 

been drywalled over. This limits damage and allows our 

subcontractors to proceed with their scheduled work.”

How is this an effective tool for owners?

PROJECT UPDATES

Instead of waiting for a weekly or bi-weekly project 

update meetings to visit the site, owners can see 

progress of their project as it happens, removing the 

need to continually visit the site. No matter how far 

you may be from the project site, they will be able to 

take a complete virtual walkthrough of their project 

anytime, anywhere.

X-RAY MODE

Once construction has been completed and the 

keys have been turned over, owners can see in-wall 

FEATURE CAPTURING PROGRESS FROM EVERY ANGLE
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360° Photo

Video Walk Shots

Video Walk Path

May 6th

May 28th

Timelapse Capabilities

FLOORPLAN EXAMPLE

The floorplan provided represents video walk 

paths and 360 degree photos taken throughout 

a recent project. The grey dotted path represents 

the path taken with the camera. As the camera was 

walked throughout the project, it took a 360 degree 

image every few feet to gather as much detail as 

possible. It was then automatically uploaded to 

the floorplan and shown as the following floorplan 

example. These data points can then be used to take 

you directly to that 360 degree image. These points 

also give timelapse capabilities of projects like in the 

example to the right.

conditions without going back through pages 

of blueprints. 

“These photos also give our clients visual as-builts for 

any future work, allowing them to see routing and how 

rough-ins may have been installed,” says Luse. With 

X-Ray Mode, owners can feel more confident in the 

quality of work at hand.

LIFETIME SUBSCRIPTION

Once completed, there is no payment for a subscription 

to keep your 360 degree images and videos. You will be 

able to access all your data for a lifetime.

To learn more on Meyer Najem’s advances in 

technology, visit www.meyer-najem.com/innovation.

M E Y E R  N A J E M  C O N S T R U C T I O N



In a world where grit and grime are in the job 

description, you’ll most likely find superintendent 

or field manager at the top of your Google search. 

It’s a job that demands more than a person’s time and 

effort, but also their natural instincts and get-it-done 

attitude. These are the men and women who stand the 

line between field and office. They have the knowledge 

and ability to understand vast amounts of information 

and technology, along with the ability to communicate 

with owners on their needs and aspirations. 

“Completing a project on time and on budget is 

obviously very important, but I don’t consider a project 

successful unless the owner is 100% satisfied with 

the completed product,” says Don Adams, senior 

superintendent at Meyer Najem.

FEATURE MEET MEYER NAJEM
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Meet Meyer Najem
Superintendents
& Field Managers
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These men and women are responsible for coordinating 

with the subcontractors chosen for the project, as well 

as the material and equipment for the job. This includes 

each team members role, responsibilities, and tasks, 

ultimately determining if the project will be successful 

or not.

“Ultimately, building the project is the easy part,” says 

Adams. “However, figuring out how to get everyone to 

buy into the project’s goals is a much more 

difficult task.”

Onsite every day, these individuals are the leaders. 

Working with owners and project team members from 

day one, they help to determine the project’s critical 

success factors. These critical success factors are the 

goals, visions, and overall objective of the project itself.

“I enjoy solving different obstacles that 

arise from the job site and coordinating 

with other members of the team to 

accomplish a common goal. I also 

enjoy being able to walk the site to find 

issues first hand.”

SCOTT CLINE
Senior Superintendent

“In my 40+ years of being in this line 

of work, the means and methods, 

technology, materials, and all aspects 

of building a building have changed. 

We used to have pagers instead of cell 

phones, fax machines were a thing, 

and cordless tools hadn’t even been 

invented yet! Seeing the evolution of 

the industry and meeting new people 

has been my favorite part.”

STEVE HAMRICK
Senior Superintendent

“There are many things that go into making 

a project successful,” says Nate Rhoades, 

superintendent at Meyer Najem. “Being proactive 

in finding issues as well as solutions is key. Every 

job will have its issues, but it’s how you remedy 

them that sets it up for success or failure.”

Every day our superintendents and field managers 

bring the mindset and determination to keep up 

with the critical success factors of the project. 

They lead the charge of keeping this consistent 

throughout the project so that everyone has the 

same end goal in mind.

Meet Meyer Najem.

M E Y E R  N A J E M  C O N S T R U C T I O N
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317.638.3381

Proud to Partner with  
Meyer Najem

Start Right.
You want your project done
right. And time is important to
your financials. That’s where we
come in... we consult, plan, 
measure and design everything
outside the building. As civil / 
site specialists, we believe yousite specialists, we believe you
should build with confidence.
So, there’s no time (or budget)
for multiple revisions, poor
communications and needless
delays. Start your next project
right... right here with the site
experts at experts at Weihe Engineers.

INDUSTRIAL | COMMERCIAL | CORPORATE | RESIDENTIAL

800 | 452 - 6408

weihe.net

Indianapolis | St. Louis Copyricht © 2021 Weihe Engineers, Inc. All rights reserved.

732 N. Capitol Avenue | Indianapolis, IN 46204 | Phone: (317) 634-4672
www.redimond.com

Contact: Bill Eisler, Executive Vice President
Bill.Eisler@REDimond.com

Proud To Partner with Meyer Najem Construction

Mechanical Electrical Plumbing

Technology Life Safety Commissioning

New Era Technology is a trusted 
global managed technology  
solutions provider to more than 
8,000 customers worldwide.

Customers rely on New Era for 
flexible, resilient, and productive 
solutions. 

SOLUTIONS & SERVICES

• Collaboration & UC
• Data Networking
• Security & Life Safety
• CloudBlu
• Managed Services
• Professional Services

Connect with us at neweratech.com.

Partner with New Era to bring your 
technology goals to reality.

ksmcpa.com/construction

We know the
importance of a 
strong foundation.

Tax, accounting, & consulting services 
for the construction industry.

2021-ksm-MeyerNajem-ad-3.875x4.937.indd   12021-ksm-MeyerNajem-ad-3.875x4.937.indd   1 12/13/2021   10:08:26 AM12/13/2021   10:08:26 AM
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Giving Back to Community GOLDEN HAMMER AWARDS

We know that the success of a project is dependent upon the strength of 

our relationships with our subcontractors and partners. We are fortunate 

to work with many fantastic partners, creating safe and successful 

projects together for our clients. In an effort to recognize those partners, 

we have developed the Golden Hammer Awards. We receive nominations 

from our employees, who choose winners in the following categories: 

Innovation, Project Management, Field Supervision and Craft Persons, 

Accounting, and Estimating.

The 2021 Golden Hammer Award winners included:

Zane Fisher, Forman of the Year

FOX CONTRACTORS

Tom Heckathorne, Superintendent of the Year

SWIFT AIR

Chris Sahm, Project Manager of the Year

DIAMOND GLASS

Ron Phelps, Estimator of the Year

HORNING ROOFING

Juan Monroy, Craftsperson of the Year

IWANSKI MASONRY

Cassie Lease, Accountant of the Year

MULHAUPTS

Thank you to all our valued partners that worked with us in 2021. We look 

forward to working with you again!

INSIGHTS IN CONSTRUCTION        18

36
local children through both the Westminster Neighborhood Services and 

Day Spring Center were supplied with clothing and gifts for the holidays.

22,500+
servings of food have been collected by Meyer Najem employees and 

donated to local food pantries for the holidays.

14
250

$1.1mil

years of Swing into Giving with

local partners and companies helping 

to raise more than

for local non-profit and charitable 

organizations in the Indianapolis community.

SWING INTO GIVING

At the 14th annual Swing into Giving Golf 

Outing, together we raised more than $55,000 

for two local organizations: Ben’s Ranch and 

Gary Brackett’s Impact Foundation.

COMMUNITY EFFORTS

At Meyer Najem, we believe that a community is more than a collection 

of buildings. It is an orchestra of intentional places, people, and 

energy. While a great foundation is necessary, strong relationships and 

responsible leadership are what allow a community to thrive. During the 

2021 holiday season, Meyer Najem employees donated their time and 

energy toward the following:

M E Y E R  N A J E M  C O N S T R U C T I O N
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IN BRIEF  BREAKING GROUND

IU HEALTH CAPITOL 

VIEW BUILDING

The IU Health Capitol View 

Building is part of IU Health’s 

master plan for rebuilding its 

campus in downtown Indianapolis. 

This project consists of a five-story 

Medical Office Building (Capitol 

View Building), along with a five-

story precast parking garage that 

will consist of more than 900 

parking spaces. A second story 

pedestrian bridge will connect the 

two buildings.

PRESERVE AT 

ISLAND POINTE

Preserve at Island Pointe is 

located about nine miles north 

of downtown Jacksonville, 

Florida. When complete, this new 

community will consist of three, 

four-story apartment complex 

buildings, totally 192 units. This will 

include 92 one-bedroom, 88 two-

bedroom, and 12 three-bedroom 

units. There will be 40 garages 

across the complex, along with 

standard parking for 328 vehicles. 

1 9 8 7  -  2 0 2 2
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TRANE TECHNOLOGIES REGIONAL OFFICE
Fishers, Indiana

Sculpted along the second-floor balcony of the Hub & Spoke building in 

Fishers, the 11,000-square foot build-out creates a new, agile 

work environment.

In an area where function meets flow, the new office creates a comfortable 

environment with geometric wood detail and full glass paneling offices. 

The open flow allows for quick conversation and shifts the way employees 

approach work, giving them a change of scenery during the workday. The 

office includes seven meeting areas, 28 open desks, and eight private 

offices for employees. 

From the front entrance to meeting rooms, most of the office’s walls were 

constructed of full glass paneling to maximize natural daylight to bring a 

new energy to the environment. Located in the back of the office is a more 

modern and statement setting kitchen and break area. This area includes 

island stools and high-top seating. 

M E Y E R  N A J E M  C O N S T R U C T I O N
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VA CHATTANOOGA OUTPATIENT CLINIC
Chattanooga, Tennessee

Sculpted into the hills of southern Tennessee with native landscape and 

green space, the clinic is an iconic memorial to veterans. The single-story, 

100,000-square foot facility was constructed of a glass and wood exterior 

structure that marks the main entry, creating a strong visual identity. A brick 

veneer finish on the exterior makes it welcoming for patients and visitors. 

The outdoor environment was created to emphasize a connection to nature. 

The waiting areas in the lobby feature expansive glass walls and a clerestory 

providing abundant daylight and views of the surrounding landscape. 

The clinic offers services to 21 counties in Tennessee, including Northern 

Georgia and Northwest Alabama. The facility was built to provide primary 

care, mental health, dental, audiology, podiatry, cardiology, laboratories, 

EKGs, as well as x-ray and CT scan rooms. 

"Your delivery team proved to operate 

at a high level through all facets of 

the construction process. This team 

consistently performed promptly 

and professionally addressing issues. 

There were many successes on 

this project, including maintaining 

the overall budget, meeting the 

VA occupancy date, and most 

importantly, a collaborative effort!"

NICHOLAS HALL
Senior Resident Engineer, Department of Veterans Affairs
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Complete Demolition 
Concrete Recycling 

Heavy Hauling 
(317) 423-0738 

denneycompanies.com 

 

Phone: 317.899.5065
Fax: 317.899.5091

425 Rawles Court
Indianapolis, Indiana 46229

ESTES GROUNDS MAINTENANCE, INC.

∙ Erosion Control
∙ Hydroseeding

∙ Retaining Walls
∙ Pavers

Landscape Design and Installation

CREATING A COLLABORATIVE PARTNERSHIP
American Structurepoint’s Architecture + Interiors Group is honored to partner and collaborate with 
Meyer Najem to design and build distinctive, dynamic, and cost-effective projects that deliver results 
for our clients and improve the quality of life for our communities. 

www.structurepoint.com/architecture

2015 S. East Street 
Indianapolis, IN 46225 

Phone
(317) 782-1887

Fax
(317) 782-1890

27 West Highway 36, Pendleton, IN 46064

• Knowing that building 
partnerships without 
customers, employees and 
suppliers is vital to the long 
term success of us all.

• Understanding that 
uncompromising 
commitments to project 
quality, timeliness, 
communication and 
innovation are fundamental 
to building these 
partnerships. 

• Practicing what we know and 
understand, everyday, for 
three generations.

(765) 778-3174
(765) 778-4536 Fax

GENERAL CONTRACTORS AND COMMERCIAL INTERIOR FINISHES

successful

committed

partnerships

9190 Corporation Drive
Indianapolis, IN 46256
317.558.5700 ph
317.558.5712 fax

5322 Keystone Drive
Fort Wayne, IN 46825
260.483.7168 ph
260.483.2364 fax

• Commercial hollow-metal doors  

and frames

• Architectural door hardware

• Exit devices

• Automatic operators

• Expert installation and service

• Commercial-grade wood doors

• Commercial hinges

• Electronic access control

• Toilet partitions & accessories

•  Operable wall systems

•  Operable wall partitions

WE ARE A FULL-SERVICE DIVISION 8 AND 10 PROVIDER SPECIALIZING IN:

www.cih-inc.com

Providing What YOU Need, When YOU Need It!

Visit Us Online at 

www.Meyer-Najem.com

WOULDN'T YOUR AD LOOK HERE?

844.423.7272 | advertise@innovativepublishing.com | www.innovativepublishing.com

Advertise with us and access 

industry professionals who need 

your products and services.

• We have a proven track record of success

• We influence a key niche market 

in need of your services

• We distribute our content in both 

print and digital formats
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11787 Lantern Road, Suite 100

Fishers, Indiana 46038

317.577.0007
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Building Strength in Community.

Southeast Office

4887 Belfort Road, Suite 207

Jacksonville, Florida 32256

904.723.8900 www.Meyer-Najem.com


